
UPDATE
A Participatory Narrative Toolkit 
for Higher Education
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UPDATE Toolkit Development Pipeline
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Embodied LARP
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Why UPDATE?

Suitable for:
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Toolkit Materials Includes

Character 
Scripts

Physcial
Evidence Reflection Dashboard

Detective
Note

(Game Flow)

�������������������������
���������������������
���������������������
­�
����������������������������������������­ 
��������������



Follow the clues...
Question the system...
See the UNSEEN...

MISSION:{

_Collaborative small-group experience

_Everyone’s perspective matters

-Safe, Respectful and Facilitated

WHAT TO EXPECT?

_Experience Multiple Perspectives

_Uncover hidden realities

_Question design decisions

_Reflect on your FUTURE PRACTICE

WHY JOIN？

Register to secure your spot!
Join the UPDATE LARP and 
investigate the human stories 
behind digital systems.

LIMITED
SPACE

< NOT JUST A GAME >

[Secrets]
Confidential

dossiers

[Role]
Characters’

Story

[Evidence]
System Logs

and Dashboards

[Decision]
Truth 

Discovery

[Reflection]
Debriefing

& Future Practice

--> --> --> -->

system.UPDATE ( ) {

Participatory LARP Investigation_ };
[CONFIDENTIAL]
A Speculative Mystery of Digital Inclusion & Systemic Failure

August_2030

Nova City launches Project Horizon, a 
fully automated public service system 
designed to make civic support 
faster, smarter and more accessible.

For months, everything appears to 
work perfectly.

Every report is positive_
Every dashboard stays green_
Every system confirms normal_ 

Inside Horizon Tower, 
an older resident dies alone...

UPDATE_v1.0

Players : 5 

(Roles are not restricted 

by gender)

Approximately 2 hours

(Including facilitated 

post-game  discussion and 

reflection)

Contemporary social mystery, 

investigative LARP & 

socio-technical drama

Difficulty:

Duration :

Genre :

(Beginner Friendly)

};


